BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
1.09 HAW Response to Intervention (Rtl)

Action Plan Projected Completion Date: June 2011 Leader: Robin Miller
Team Members: Hawthorne Staff

Day and Extended Year programming.

Strategic Objective (SO): 1.09 Instructional Coaching, Special Education, Reading Intervention, Math Intervention, Response to
Intervention (Rtl), Technology, Professional Learning Communities, Indian Education for All, PEAKS (Gifted) Program, Extended

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) at best practice in relation to your strategic objective?)

Attendance at all OPI trainings, district Rtl committee After review of best-practices research, the Rtl framework has been
meetings, and work with Rtl consultant. revised to integrate Reading Intervention and Math Intervention plans,
Meet AYP in Reading and Math.

Action Steps
What actions will be taken to achieve this SO? Include what staff may
need to learn to accomplish this SO.

1. Hawthorne will send a Team to 4 days of OPI sponsored Rtl trainings.
Principal will attend 6 days of OPI training.
2. 3 staff members will serve on the District’s Rtl/RI PLC

3. District Rtl team will engage in staff development review and reporting
of OPI’s core Rtl topics, including:

[1 OnrGoing Assessment

L1 EvidenceBased Curriculum and Effective Instruction

[1 Collaborative Teaming

[ Databased Decision Making

[1 Fidelity of Implementation

[ Training and Professional Development

[1 Community and Family Involvement

Who?
Who will be responsible for what
actions?

1. Robin Miller & Staff will attend
OPI trainings

2. 3 Staff Members will attend
district's Rtl/RI PLC

3. Staff will participate in district"s
Rtl meetings

Timeframe
What is a realistic timeframe
for each action?
1. Sept.. - May 2010-2011
2. Sept. — May 2 010-2011

3. Sept. — May 2010-2011
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4. OPI1 will provide Rtl consultant to work on site

5. Collaborative data review of Universal Screener — DIBELS &
EasyCBM
6. Status review meetings of Reading & Math Intervention students

7. Continue to pursue additional research-based supplemental programs in
reading & math

8. Training for research-based supplemental programs

9. Pilot supplemenatl math programs, Corrective Math & Planet Turtle

4. Hawthorne’s Rtl consultant
will meet quarterly with
Hawthorne's Rtl Team to problem
solve needs of students and
teachers

5. Principal, Hawthorne’s Rtl
Team, Rtl Consultant, Teachers
6.Rtl Team, Rtl Consultant,
Classroom Teachers

7. Rtl Team & Consultant will
continue to research supplemental
reading programs

8. Rtl Consultant & Bozeman’s
Curriculum Director will provide
dates of trainings.

Kristi Gaines attend Read Well
training

9. Staff will use supplemental math
programs to support identified
deficits

4. Sept. — May 2010-2011

5. Sept. - May 2010-2011
6. Quarterly 2010-2011

7. Sept. — May 2010-2011

8. Aug. — May 2010-2011
Read Well Trainiing- 9/13/10

9. Sept. - May 2010-2011

In a year, we hope to see the following progress on this strategic objective:
Meet AMO in Reading (92%) and Math (84%) on 2011 CRT assessments.
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